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Assumption

15 min are not sufficient for daily standup meeting!
Maybe there is too much work in progress?
Maybe the communication is not efficient?

Inspired by Craig Larman, Martin Fowler, Eric Evans, agilemanifesto
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Assumption: Software Projects

Some Principles of Agile Software:

Working software is the primary measure of progress.

Continuous attention to technical excellence
and good design enhances agility.

Simplicity--the art of maximizing the amount
of work not done--is essential.

The best architectures, requirements, and designs
emerge from self-organizing teams.

Manifesto for Agile Software Development

113 ] 11 ‘We are unco r _etter\\a
Don’t model alone” (Larman) R Sy

Working software over comprehensive documentation
Customer collaboration over contract negotiation

http //aCII | eman IfeStO 0 rq/ Responding to change over following a plan

That is, while there is value in the items on

the item:
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http://agilemanifesto.org/

Experience

Who feels responsible for a good Software Design?
Team!
Product Owner!

Scrum Master?

What if the Scrum Master is the most experienced Developer in the Team?

Scrum Master: 50% developer, not just management (Larman)
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Experience

Purpose of Daily Standup Meetings:
m Share commitment
m Communicate daily status, progress, and plans to the team and any observers
m |dentify obstacles so that the team can take steps to remove them
m Set direction and focus
m Build a team

It's not just standing up [Fowler]

In fact, all of them rely on good communication
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Experience

Some stories we experienced in our project:
Removing a feature by correcting an issue. (communicate progress)

Explaining Design Issues in a complex way. (communicate progress / plans)

Example:

Method operating on a set of objects

Throwing an exception if a single operation fails is not an option
Proposal: Introduce an interface with Methods to create the message objects,

implemented by the application ...

Context | .
| {Containment} “ﬁl;alt;-egy’

+Contextinterlace() |

{implements) {Implements

ConcreteStrategyA 0 { ConcreteStrategyB )

+Algorithminterface() +Algorithminterface()
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well known design patterns



Learning

SADd

Use a common language from the Domain Model down to the implementation level.

Domain experts should object to terms that are awkward or inadequate to convey domain
understanding
Developers should watch for ambiguity or inconsistency that will trip up design

That language will be ubiquitous in the team’s work
Domain Driven Design [Eric Evans]

The scrum master shall encourage the team to stick to this common language
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Learning

SADd

Start with the common language in the sprint planning meeting

The Daily Standup Meeting is good place to figure out that the team doesn’t use a
common language

Advantage:
Keep the meeting short — communication shall be more precise
Get immediate feedback inside the team — other understand details faster
Don’t Repeat Yourself — If you have only 2 minutes to talk, it's good to use precise terms
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Outlook

Use a common language also to improve your software design
Design Patterns are a good starting point

Elaborate a Domain Model that the Product Owner and the Team understand

The Scrum Master shall demand to use that language

Scrum Master: 50% developer, not just management (Larman)
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